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 The Port of Grays Harbor’s 2016 Business Review Brochure was created to capture and 

communicate the highlights and successes of the year in a quick, easy to read format to 
a variety of audiences.  The Brochure serves as the go-to handout for tours, community 
events and other outreach efforts throughout the year. 

Summary 
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The 2016 Business Review Brochure features the Port’s Mission, a message from the Commissioners and a map of the Port’s facilities throughout the county-wide Port District.   

 

1. Challenge and Opportunity 
 

Challenge:  Create an annual communications piece that effectively communicates the importance, diversity 
and impacts of the Port of Grays Harbor’s facilities and operations to the citizens, businesses and community 
leaders of the region given our limited budget.   
 

Opportunity:  The Port of Grays Harbor had a great year in 2016 and an abundance of photos that captured 
many of these highlights.  The Port created the 2016 Business Review Brochure with the intention of visually 
showcasing our seven different lines of business and all of their 2016 accomplishments as it relates to the 
Port’s mission to foster business that creates jobs, attracts investment and improves the community. 
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The Brochure features all seven of the Port’s lines of business with highlighted by 
snippets of information for the year as well as great photos.  

 

The Brochure also serves as the Port’s premier communication piece throughout the year to a variety of 
audiences. From city council meetings to the county fair, and from public tours to meetings with elected 
officials at the local, state and federal levels, the Brochure effectively displays the Port’s various and diverse 
facilities in an easy to read, graphically rich format while highlighting the successes of the Port and how 
that benefits the economy of our region.  
 

2. Mission  
 The Port of Grays Harbor’s Mission is: 

To best utilize our resources to facilitate, enhance and stimulate international trade, economic development  
and tourism for the betterment of the region. 
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A brief description of each line of business and its assets is included to familiarize the reader with what each facility 
has to offer.  

 
 

The Port of Grays Harbor fulfills its mission through its seven lines of business which are: 
• Marine Terminals 
• Pilotage Services 
• Satsop Business Park 
• Industrial Properties 
• Westport Marina 
• Bowerman Airport 
• Friends Landing (and other recreational and waterfront access properties) 

 
It is extremely important to the Port of 
Grays Harbor Commission and staff that 
our community members and various 
stakeholders know what is happening at 
their public port district and we feel the 
2016 Business Review serves its purpose 
in doing so. 
 
  

3. Planning and Programming 
 Goal: 

The goal of the brochure is to provide 
quick, relevant information about the Port 
and its partners that captures the 
previous year’s accomplishments and the 
coming year’s opportunities.   
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Our partner’s and tenant’s successes are pointed out throughout the Brochure to show our community and others the great 
accomplishments happening at the Port of Grays Harbor. 

 

By doing so in a visually appealing way, it is our hope that relevant snippets of information, such as the 
number of vessel calls or the number of industrial property tenants, will be retained by the reader.  
 

We strategically feature photos of all of our facilities, as well as a map to show the location of each and 
help familiarize the reader with the Port’s footprint throughout the County. 
 

Objectives:   
 

Objective 1:  Provide useful 
highlights and statistics in an easy 
to read format incorporating the 
Port’s logo suite and branding into 
the piece, reinforcing the message 
of diverse facilities.  Every year we 
find that even local folks in a county 
with a population of less than 
72,000 still do not know that places 
like the Westport Marina and Satsop 
Business Park are facilities of the 
Port of Grays Harbor.  The Brochure 
geographically points out the Port’s 
facilities on a map and each line of 
business has their own profile within 
the Brochure. 
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Objective 2:  Complement the 2016 Annual Business Report event’s theme which was “Your Connection to 
Success”.  This theme will be carried on throughout the year while we conduct outreach to our 9 local city 
councils and other agencies throughout the county, various farmer tour groups from the Midwest where one 
of major tenants, AGP, is located, and various Pacific Rim buyer groups that come to see AGP’s facility every 
summer and fall.   
 

Objective 3:  Utilize existing communication channels to distribute to over 1,000 targeted audience 
members to maximize outreach with limited financial resources.  While we may not have a large budget, we 
do a tremendous amount of local and regional outreach every year and make good use of those 
engagements to distribute our annual Brochure.  As noted above, we also host many different types of tours 
throughout the year including a summer public tour program, Midwest farmer tour groups, Pacific Rim buyer 
groups from various countries, local service groups, and legislative and governmental groups.    
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The 2016 Business Review was created to appeal to multiple audiences including Port users, community members 
and business leaders, and visitors alike.   

 
Audiences:  The Port of Grays Harbor is a rural Port striving to reach multiple audiences to make the most 
of our budget, while producing a quality communications piece.  With this in mind, the primary audiences 
of the Brochure are:  

• Port tenants and users  
• Community business leaders 
• Grays Harbor citizens/voters 
• Elected officials 

 

Secondary audiences include: 
• Visiting tour groups 
• Potential Port customers 

 

4. Actions 
 The Brochure is unveiled each year 
 at our Annual Business Report event in 
 which Port customers,  partners, 
 business leaders and elected officials 
 come together to learn about the Port’s 
 results for the previous year. 

 

Tactics used include:  
• High use of photos 
• Snippets of info 
• Port facility logos 
• Port facility descriptions 
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Because we are a small Port with diverse facilities throughout out a large, rural county, it is a true team effort to pull our Business 
Review Brochure together.     

 
 
 

The timeline between when the 
Finance Department wraps up end 
of the year information and when 
we hold our annual business 
report in February is pretty tight.  
Therefore, having a vision and 
strategy of what we want to 
highlight and communicate is 
critical.   
 

The Public Affairs Department 
works with each of the Port’s 
departments and Amy Ostwald, a 
local graphic artist, to ensure 
information is accurate and the 
messaging comes together.   
 

Outsourcing for the brochure 
consisted of working with a local 
graphic artist, photographers and 
using a local print shop for the 

                 1000+ copies we distribute  
                 annually.  
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The last page of the Brochure features opportunities for the coming year to let the reader know more good things are to come 
at the Port of Grays Harbor.   

 

 

5. Outcomes 
The brochure has been very well 
received by our intended 
audiences.  We receive a great 
amount of positive feedback from 
our Port partners, tenants, and 
citizens on both the design and 
content of the brochure.  While 
person to person is the most 
effective communication strategy 
to reach your audience, it is not 
always feasible and we have found 
that the brochure has been 
effective in communicating some of 
the most commonly asked 
questions about the Port and its 
partners.  By year end, more than 
1,000 brochures will be personally 
handed out to the target audiences 
of port customers, business and 
community leaders, and citizens.  


